Getting Rotary Clubs Involved in Youth Exchange

A club only gets really involved when hosting an inbound student.  One or two clubmembers may be involved in selecting an outbound candidate and the rest may meet the student at a few meetings and hear a presentation upon return.  Inbounds should participate in many club projects and activities, attend meetings on a regular basis, be available to accept invitations from any clubmember,  meet regularly with the Counselor, give at least one presentation during the year, get acquainted with most clubmembers and possibly be hosted by one or more clubmembers during the exchange year.

Those of us caught up in Youth Exchange see it as one of the best, if not THE best program of Rotary.  Given that perception, the keys are to get clubs exposed to the exchange program and educated about it.

1.
Exposing non-participating clubs to Youth Exchange


A.
High visibility at District Conference
 



1) 
Include exchange students in full conference and let them know their role is to sell the program to the attendees.



2)
Seed all meals with Inbounds (and Rebounds if limited program) with one per table to encourage conversation about program.



3)
Showcase any talent, such as musicians playing during cocktail hour.



4)
Include a session with students speaking of highlights of the year - this can become a highlight of every conference and has been used as the final session to ensure that attendees stay through the entire conference.



5)
Force interaction between students and Rotarians by having students actively “selling” something, like raffle tickets or trinkets for a “party theme,” and use them to hand out or collect things whenever manpower is needed during the conference.



6)
Keep track of interested individuals and their clubs after telling them how they can get involved.


B.
Include a session on Youth Exchange at District Assemblies.



1)
Make it a training session that you can sign off attendees for required program training, but also market the program by including a few Inbounds or Rebounds who can display their enthusiasm and answer questions.



2)
Always emphasize the value of a truly international program at the club level and a possible conduit to new club members from host families.



3)
Keep track of interested individuals and their clubs after telling them how they can get involved.


C.
Make programs available for club meetings.



1)
District committee members can provide wide coverage for large districts, but always include some Inbounds or Rebounds and spread them around the room during the meal in addition to having them talk to the group during the presentation.



2) 
Offer regional presentations from a number of students to  provide something like the District Conference program to Rotarians who do not attend the Conference.  This could be set up as a joint meeting of several nearby clubs to better justify the effort of getting a number of students together.



3)
Keep track of interested individuals and their clubs after telling them how they can get involved.


D.
Follow up by on all expressions of interest to remind them how to pursue that interest and field any questions.



1)
Need one person willing to take on a process, rather than an event.



2)
Need a financial commitment by the club to cover allowance and any district fees plus possible financial assistance for a needy inbound.



3)
Need several other people to accept role of counselor, club committee membership to identify host families and work with school, provide occasional transportation, and possibly host.


E.
Contact clubs that are not active in the program.



1)
Check in once or twice a year with any clubs that have participated in the past but are not currently active with the program, encouraging club presidents to appoint a YEO just to give a point of contact.



2)
Contact President-Elects in the Spring to see if they want to consider getting their club involved in the program for “their” year as president.

2.
REQUIRE any club that seeks to sponsor an Outbound to host an Inbound.


A.
It is often hard to identify a good outbound candidate, but some clubs will find several some years.



1)
If enough clubs are hosting regularly even without an outbound to sponsor, a club might be permitted to host just one even though sponsoring more than that.



2)
A club seeking to sponsor more students than they intend to host could be required to find another host club to balance their extra outbound, providing an ally in developing new clubs.


B.
Be sure to have interested candidates, such as those that contact the ESSEX web site before seeking a local Rotary club, contact the closest club first, even it if is not active in Youth Exchange.



1)
It is hard for a club to turn down an eager candidate, but be prepared to hold the hand of the new club and remind them that they will incur the obligation to host by sponsoring this student.



2)
Be prepared to direct the candidate to another club if it becomes apparent that the first one is not going to support the candidate.

3.
Familiarize the DGN (District Governor Nominee) with Youth Exchange.


A.
Invite the DGN along with the DG to all positive events.


B.
Provide the DGN with some materials and information to “sell” the program during the required club visits.


C.
Invite all the district management team (Assistant Governors, other nominees, etc.) to Youth Exchange activities with a notice a few weeks before the event and a description, so that even if they do not attend they become more aware of the program.

4.
Note that there are two basic approaches to recruiting new clubs:


A.
Rotarian/organization driven


B.
Student/User driven [generally more effective]



1)
Inbounds



2)
Interested candidates



3)
Rebounds, who can be exceptionally effective if organized as ROTEX


C.
Including youth other than Rotary inbound exchange students in various activities can be a way to expand interest in the Rotary program, feeding into B.
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